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Notice: This is a translation of the original Japanese document and is provided for informational purposes 
only. If there are any discrepancies between this and the original, the original Japanese document prevails.
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1. Review: Medium-Term Plan “Growth 1000” (announced in August 2015)

1

Accelerated growth  2016–2018Solid Mgmt foundation  2014–2015

 Integrate TechnoPro brands
 Consolidate subsidiaries
 Listing on TSE 1st section

<Medium-Term Management Plan period>

Time

Current stageEngineers staffing

Sales / Profit

１

Other technical HR services 

２

3

JPY10.0bn 
investment 

in three 
years

Overseas

１

２

3

 Growing engineer staffing market
 Amendment to the Worker Dispatching Law

Make active investments for growth
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1. Review: Medium-Term Plan “Growth 1000” (announced in August 2015)
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 Strengthen the revenue base for engineer staffing segment, invest generated cash into 
further growth

 Grow “Other technical human resource services” and "Overseas” businesses,  where we 
can serve our clients’ diverse technology related needs

Increased 
investments 
for medium-
term growth

１ ２

Sow seeds 
to maintain long-term growth

3

Engineer staffing segment

Investments for 
further growth
・Career building
・Enhance recruiting
・Business infrastructure

Robust 
cash-generation

Strengthen revenue base

Overseas

Other technical 
HR services 

To be the leader of technical human resource market
as well as engineer staffing
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2. Strengthen revenue base in engineer staffing

3

Raise unit price

Increase engineers

Improve 
gross profit margin

Maintain / enhance 
competitive cost 

structure
SG&A/Sales:  14％ level

Top Line

Bottom Line

+2％ annually
JPY614,000

/ month
>JPY650,000 

/ month

 Shift-up / Charge-up
 Strategically focus on up-and-

coming technical areas
 Put higher priority to key clients
 Promote mass-teamed staffing

 Take full advantage of diverse 
recruiting channels

 Hire more new graduates
 M&A
 Lower engineer turnover rate

 Continue "Kaizen“ activities 
 Keep investing in IT systems, 

training, etc.

+５–7％ annually

11,969 14,200

23.5% >24.0%  Achieve unit price raise 
outpacing CoGs increase
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Other technical HR 
services

3. M&A strategy/track record

<Core Competence>

Engineers Clients

Recruitment Human resources 
development

Engineer 
managemen

t

Marketing

Compliance / risk management

Client base of 
1,800 

companies
20,000 engineer 
applicants/year

12,000 engineers 
in diverse tech. 

fields

Expertise in 
human resources 

development

Engineer staffing segment

Needs for 
Technology-

related 
outsourcing

Needs for 
skill upgrade 

/ career 
building

 Provide services generating higher value, by using our core 
competence in engineer staffing field as leverage

１

２ 3

Outsourced 
Development

ON THE MARK

4

Overseas

Engineer acquisition/
Outsourced Development

TechnoPro Embedded

Online Direct-recruitment
PlayNext Lab

Training, Career 
Development
Pc Assist
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3 . M&A strategy/track record: (1) TechnoPro Embedded
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Over-the-counter service machines
Staffs at the station gate use the machine to process IC cards (smart cards)
OS ：Windows（PC OS）

Auto-ticket gates
OS：VxWorks（Embedded OS）

Ticket vending machines
OS：VxWorks（Embedded OS）

Overall system control
OS：μITORON

（Embedded OS）

Enterprise system

S
ta

tio
n 

se
rv

ic
e 

sy
st

em

 Acquired in December 2016 (renamed from “Yasukawa Information Embedded Corp.”）
 Specialized in embedded system development, especially boasts accumulated know-how in train 

station service system development
 70-80% of its business are outsourced development projects; more than half of its engineers 

have experience of handling projects in upper stream process

http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjAuZ30gqDQAhWEUbwKHQwgBFQQjRwIBw&url=http://www.sozailab.jp/sozai/detail/13085/&psig=AFQjCNFMCpJu4DGM-iz_o3YKN5rEVbgfug&ust=1478930303792221
https://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiL-bemhaDQAhXFtpQKHYAuDyEQjRwIBw&url=https://pixabay.com/ja/%E3%82%B3%E3%83%B3%E3%83%94%E3%83%A5%E3%83%BC%E3%82%BF-%E3%82%B5%E3%83%BC%E3%83%90%E3%83%BC-%E3%83%91%E3%82%BD%E3%82%B3%E3%83%B3-%E3%83%8F%E3%83%BC%E3%83%89%E3%82%A6%E3%82%A7%E3%82%A2-%E3%82%B9%E3%83%88%E3%83%AC%E3%83%BC%E3%82%B8-159608/&psig=AFQjCNHWomUXEiXJKVJXK6sw4qWXhpKY0w&ust=1478930934184672
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3 . M&A strategy/track record: (1) TechnoPro Embedded
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Strategically Focused Technologies

Embedded software technology

3D designing technology 

CAE (Computer Aided Engineering) technologyInverter technology
(computer systems supporting design/development process of industrial products)

High-frequency circuit technology

Nurture/hire highly 
in-demand 

engineers now and 
in the future

 Acquire more embedded software engineers, encourage engineers’ ability 
development

 Enhance capability of outsourced development business through working 
with other TechnoPro engineers as a team
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3 . M&A strategy/track record: (2) PlayNext Lab
 Made investment (48%) in October 2016

PlayNext Lab Inc.

PlayNext Global, Inc. Mobilus Corporation Asia Commerce Limited

21％ 16％ 15％

TechnoPro Holdings, Inc.

48％

Acquired ordinary shares through third party allotment

Planning, development and 
operation of mobile games, 
outsourced development of 
mobile games, etc.

Connect Global Engineering Talent to Japan:
Establish a platform where global talents can find the chances in Japan

Technology x Entertainment: 
Create the best entertainment with the power of technology

7

Current shareholders

Planning, development of 
messaging/chat application

Investment business, leasing 
/ trading of construction 
machinery 



Copyright © TechnoPro Holdings, Inc. All rights reserved.

3 . M&A strategy/track record: (2) PlayNext Lab

 PlayNext Lab has both "development expertise in web/mobile/AI field” and 
“an access to the network of non-Japanese, mainly Vietnamese, engineers 
(over 60% of its engineers are non-Japanese)."

 Seek new business opportunities in HRTech market
 Expand overseas operation through hiring more non-Japanese engineers

Outsourced development: 
Mobile, Web, Games

Engineer staffing:
Mobile, Web, Games

TalentHub
HRTech Services

Global engineer recruiting

Development
Business

Human Resource
Business

Engineer-focused
recruitment agent business

• Projects involved: over 30 projects（games, mobile development, web development: both 
engineer staffing and outsourced development)

• Staff from: Japan, Vietnam, Singapore, Korea, Germany, Sweden, Portugal, Russia, United States

8
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3 . M&A strategy/track record: (2) PlayNext Lab
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Website launch: Oct. 14, 2016

 Built as a recruiting platform to 
help job searching of engineers 
who work globally

 Attracts engineers both from Japan 
and overseas through hosting 
events like code writing contests or 
online hackathons*

 Provide job-opening info from 
Japanese firms, posted in up to 
three languages (JP/EN/VN)

 Users from Japan, Vietnam, 
Philippine, Russia, Myanmar, and 
several European countries are 
currently using the website

*hackathon: an event in which computer programmers, graphic designers and project managers involved in software development 
collaborate intensively on software projects.
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4. Sustainability Report：Creating Shared Value

10

 Published "Sustainability Report 2016" in January 2017, which illustrates TechnoPro's core 
values/management policy, business strategies and CSR activities

 To put our "Creating Shared Value" principle in action, the report aims to convey investors the 
ideas about our mission in society and how we create values

Contents

• Reasons why Japanese society 
needs us

• Social problems to which we 
provide solutions

• Our unique approaches / 
activities to provide values to 
society

• Initiatives to build business 
foundation where we can 
continue to generate values

• Profit brought from the 
consequence of our activities
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5. Progress and outlook

11

Revenue

OP

Net profit

ROE

06/2014 06/2015 06/2016 ･･･ 06/2018

741 812 880 1,000

56 72 81 100

40 68 70

31％ 37% 32% >20%

（JPY100 millions）

76

ROE (after normalization)* 21％ 23% 21%

*Profit before taxes x (1-35%)

06/201706/2016

Growth 1000

903

84

32%

73

22%

Actual Actual Actual Guidance

980

91

77

D/E ratio

Payout ratio (plan) Keep 50%

0.4 – 0.8x 0.7x

51.7% 50%

－

A new medium-term management plan, which starts from FY 06/2018, 
to be announced at the end of July 2017 a year ahead

－

－－

（medium-term plan in progress)
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This presentation is based on the information we obtained or on the 
certain assumptions that we understand to be reasonable.  However, this 
is not for the Company to represent or imply any guarantee to the 
accuracy or completeness of the contents. 
Further,  statement in this presentation may contain forward-looking 
information  that could be impacted by various risks and uncertainties, 
and that may significantly affect expected results.  Therefore, it is to be 
noted not to entirely rely on forward-looking information. 
It should be also noted that this presentation or any statement herein is 
not allowed to make copy or transfer without our written consent in prior.

Disclaimer

12
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